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Village Based Community Development Project Summary

Program Direct Services
Project Title Village Based Community Development
Goal Improved socio-economic situation of the rural poor population (poor, poorest

and vulnerable groups) through strong local partnership for institutional and
organizational capacity building of Commune Councils (CCs), Village
Development Committees (VDCs), Community Based Organizations (CBOs) and
existing local government structures and mechanisms.

Project Duration

4 years from July 2011 to 30 June 2015

Funding Partner

Church Development Service (Evangelischer Entwicklungsdienst - EED)

Implementing Agency

Church World Service Cambodia

Total Cost of Budget

1,453,000.00 Euro

EED Budget

1,058,000.00 Euro

Main Components

1. Enhance and strengthen good governance of CCs, VDCs and Village
Committees for Disaster Management (VCDM) in managing and
implementing the program activities:

Objective: CCs, VDCs and VCDMs have enhanced and strengthened
capacity to manage program activities in an accountable, transparent and
participatory manner for people in the communities to have increased
understanding and ability to receive better services and improved living
conditions.

1.1. Enhancing Management and Project Implementation Skills

1.2. Good Governance

2. Economic Development:

Objective: Communities have increased food production and income to
improve their living conditions.

2.1. Food Security

2.2. Livelihood

3. Social Development:

Objective: Communities have increased awareness on and access to social
services to improve their living conditions.

3.1. Education

3.2. Health

3.3. Water, Sanitation and Hygiene

4. Climate Change and Disaster Risk Reduction:

Objective: Population and key development players in our target areas
understand the concepts and have capacity to minimize the effect of
climate change and disaster risks.

4.1. Emergency Response and Recovery

4.2. Disaster Risk Reduction

4.3. Climate Change Adaptation

5. Cross-cutting Issues:

Objective: All implementers; including staff and key community partners
will focus on and consider mainstreaming peace building, gender equity
and child protection in all program components and activities.

5.1. Peace Building

5.2. Gender
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5.3. Child Protection

Project Location

1. Kampong Thom: 16 new selected villages and 2 where are already
workingl, 5 communes (Bak Sna, Chrolong, Kokir Thum, Krava and
Sraeung), 2 districts (Prasat Sambour and Baray)

2. Preah Vihear: 10 new selected villages and 14 where we are already
working, 5 communes (Choam Khsant, Kantuot, Rumdaoh Srae, Tuek
Kraham and Yeang), 1 district (Choam Khsant)

Direct Beneficiaries - . ~ School-aged School
iti Provinces Total — Total Children Children Teachers
Communities (F: female) vi Direct (F) - Households 0-5 yrs !
6-17 (F) (F)
KPT >/182 1,205 990 (495) 2,000 (800) 135 (41)
(2,684) ' @ z
PVR 7,762 1,805 990 (495) 2,000 (800) 239 (72)
(4,021) ! !
12,944 4,000
Total (6, 705) 3,010 1,980 (990) (1, 600) 374 (113)
Direct Beneficiaries - Key Kampong Thom Preah Vihear
Key Persons
Persons 7 Total ~_Female  Total Female
Commune Council 20 4 25 5
Village Development Committee 72 29 72 29
Village Health Support Group 36 18 36 18
Traditional Birth Attendant 18 18 18 18
Village Livestock Agent 18 2 18 2
Village Committees for Disaster 36 15 36 15
Management
Non-Formal Literacy Teacher 18 5 18 5
Total 218 91 223 92

Cooperation with

= Provincial Departments of Rural Development (including the district office),

= Provincial Departments of Agriculture (including the district office),

= Provincial Health Departments (including Operational District and Health
Center),

= Provincial Departments of Education, Youth and Sport (including the
district office),

= Provincial Local Administrative Unit

Contact us for
information, suggestions
or complaints

Phnom Penh Office:

PO Box 82

#43, Street 112, Phsar Depo lll, Tuol Kouk, Phnom Penh
Tel/Fax: (+855-23) 881 630/ 23 881 295
sophal@cwscambodia.org

Kampong Thom Office:

#69, Damrei Choan Khla Street, Damrei Choan Khla Village, Damrei Choan Khla
Commune, Stueng Saen District, Kampong Thom Province

Phone: (+855-62) 962 237

Preah Vihear Office:

Tuek Kraham village, Tuek Kraham Commune, Choam Khsant District,
Preah Vihear

Phone: (+855-64) 6 456 969

l_For example, in Kampong Thom we have handed over 10 villages and we remain working in two villages for another three years
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